Navarre Raiders Quarterback Club Meeting Minutes April 26th, 2011

Meeting was called to order by Secretary Mike Householder at 6:33 P.M. 13 members and Coach
Adams were present.

Secretary’s Report: (Mike Householder)
- Previous minutes were read and approved

Treasurer’s Report: (Mandy Unterbrink)
- Not present

Membership Committee: (Janice Gosnell)
- Not present
- Estimated that we have about 60 members at this time

Merchandise Committee: (Judy Smith)
- Not present

50-50: (Dave Docarmo/Diane Kendall)
- Nothing to report

Parking: (Ed and Amy Bush)
- Not present

Stadium: (unfilled)
- Field resurfaced and looking great

Concessions: (Melanie Jones)

- Asked for point of contact to get started; Susan Venegas was recommended and her phone
number was given to Melanie

- Lots of recommendations on how to get organized, but Melanie will work with Susan to
ensure we are ready

- Recommended that we prepare to be open at the spring Maroon & White scrimmage and
have drinks, pizza and fries

- Discussions held on structured lines at the concession stand for this fall

- Considering selling 320z Raider souvenir cups at the concession stand and selling refills
for $1; topic was tabled until next meeting

- We will work with Jeff Jones and Baseball boosters for a handoff and purchase of their
remaining concessions

Corporate Sponsorship Committee: (Jim Crouch/Steve Alford/Mike Householder)
- Jim Crouch has volunteered to run this committee; Steve Alford may be assisting (TBD)
- Coach Adams showed the membership the Neff plaques that had a minor error; it was
recommended that we give these to all sponsors as a token of appreciation instead of
throwing them away
- Plaques will be delivered to sponsors over the next month and we will solicit sponsors for
this fall at the same time



Moms’ Club: (Stacie Randolph)
- Raider Run coming up May 14™; race begins at 7:30, but volunteers need to be present at
6:30; still need volunteers to help, especially at the scorer’s table; service hours available
for students who volunteer
- Joe Hill stated that we have hit the breakeven point and all new sponsors and new race
entries are profit; a couple of running clubs have yet to submit their entries

Cheerleadmg (Coach Owsley)
Not present
Janie Chandler asked if we were providing meals for the cheerleaders again this fall since
they have a booster organization now; it recommended by those in attendance that we
continue to do so; there are 37 cheerleaders
Cheerleaders will again be participating in Gold Card Blitz Day on Saturday May 7"
Cheerleaders will also be serving a pancake breakfast on May 7™ at the cafeteria; cost is $5
each and includes pancakes, eggs and sausage; presales being conducted and you can pay at
the door too
Question came up as to if we have fully reimbursed cheerleading for the playoff bus costs;
answer will have to come from the Treasurer at the next meeting

Coach’s Comments: (Coach Adams)
Coach Adams stated that he believes we have new window decals that are helmets; this was
in response to a request by a member for a football window decal; we will check with
Coach Lashley
Powder Puff game this Thursday evening at 6:00

Old Business:
Nothing to report

New Business:

Motorcycle Poker Run is scheduled for Saturday June 4™; need volunteers for the three
stops along the route; final stop will be at the old Cocodrie’s where they will cover food
costs and prep as a donation to the QB Club
Concern voiced over a potential conflict with high school graduation on the same day as
the Poker Run; Poker Run is in the morning and lunch while graduation is scheduled for
5:00 P.M. so most should not have any conflicts
Fishing Tournament still in the works; The Pier will help offset some of the expenses

Upcomlng May Events:
May 2: first day of spring football practice (4:15 — 6:30)
May 5: first day of full pads
May 7: Gold card Blitz Day (8:00-12:00)
May 7: Cheerleader Boosters Pancake Breakfast (7:00-10:00)
May 14: Michele Hill raider Run (7:30)
May 20: Maroon/White scrimmage (5:30)
May 27: Spring Game @ Escambia High School (7:00)



Meeting adjourned at 7:00 P.M. by Secretary Mike Householder.
Next meeting is Tuesday May 10" at 6:30 in the Media room in field house.

Members in attendance:
1. Joe Hill
2. Melanie Jones
3. Wayne Jones
4. Jim Crouch

5. Janie Chandler

6. Sawanna Graves

7. Amy Eastwood

8. Dave Docarmo

9. Jonathan Jones

10. Stacie Randolph

11. Traci Walker

12. Dara Hensley

13. Mike Householder

Non-members:
1. Coach Adams

Minutes submitted by Mike Householder, Secretary



