Navarre Raiders Quarterback Club Meeting Minutes September 15, 2009

Meeting called to order by President Joe Venegas at 7:05 P.M. 14 members were present as well as Coach
Lashley.

Secretary’s Report (Michele Hill): Minutes approved with no corrections.

Treasurer’s Report (Mandy Unterbrink):
- QBC Balance $13,887.56 | Mom Club $1,942.00
- Any member wanting to view the treasurer’s report contact Amanda Unterbrink

Membership Committee ( Vickie McMaster):
- 104 members reported as of 9/8/09.

Corporate Sponsorship Committee (Mike Householder; Chris Stapleton):
- Stapleton contacted the remaining 14 sponsors that had not committed: Status as follows: 4 — no commit;
5 renewed (Remax, T.C. Porch, RX Pharmacy, and Pet Nation & Hampton Inn.
- Thanks for a job well done to the Corporate Sponsorship Committee
- Remember to thank our corporate sponsors when visiting their establishments

Merchandise Committee (Judy Smith): None available

50-50 (Bill Fry):
- 12 members acquired to assist with 50-50.
- Approx. 4-5 will be needed to assist with parking; they will distribute rest to concessions.
- Tickets will sell for 1 for $1 and 6 for $5; with every two tickets, you will receive a coupon for Whataburger
for fries. They will probably renew their sponsorship.

Parking (Andy Anderson):
- Will need assistance with parking on Friday’s game.

Stadium: (Rich Posey):
- Need 7/8 volunteers to help paint middle of field & end zones; need 3-4 cases of black & 1 case of white
paint.
- 49 numbers are needed for seats
- Platinum Sponsor Parking Sign at a cost of $7 to $10 okayed.

Concession (Susan Venegas):
- $1441 in concessions from JV/Freshman game with around 60% profit.
- Unless Vicki McMasters emails or calls you for concessions, under no circumstances are you to not pay for
a ticket into the game. There have been occasions where person(s) walked through back of concession
stand, stand for a few minutes & then leave to enjoy the game without paying to get in. You will have to
be signed off through a roster at the ticket gate to get in the game free if you are scheduled to work. This
does not include the regular setup & takedown members who arrive to get concessions going for the night.

Mom’s Club (Susan Venegas):



Susan and Beth started the ordering for the game jerseys for parents; there was some miscommunication
during the first order; however, there will be another order going in soon; Make contact if you would like
to still order a jersey.

If you would like to have you last name embroidered; contact Lori from NYSA or Vicki McMaster.

Game meals numbers were given to Janie Chandler.

- Two more weeks left if you want to order a yard sign for your player or cheerleader

Cheerleading ( Coach Owsley): None available

Coach’s Comments (Coach Lashley):

- Presale of tickets available after meeting;

- Coach Murphy will sell tickets during lunch on Thurs; another volunteer is needed to sell at lunch during
Friday.

Old Business:

- PPK & Family Fun Day were given an-atternate-date-of-Sep-26,-2009; however NEW UPDATE — Event is
permanently CANCELLED. Emergency Vote by QBC Officers, Wed, Sep 17, 2009. We do appreciate the ones
who signed up to volunteer. Please contact Vicki McMasters & sign up for the next big NYSA event in Oct.

- Fundraiser Cups ordered are being placed this week. Football player (Tyler Williams) with highest total will
receive a gift certificate to Whataburger and the cheerleader (Kayla King) with the highest total will receive
a gift certificate to Euro Tan.

- Pull Cart for football managers: Motioned & approved to spend $200 for two carts from Home Depot.

New Business:

- Press Box: There is problem with kids running around in the box area; is someone watching?; Coach will
make sure this is checked into.

- Bylaw Meeting: Need an October 1* meeting to discuss proper procedure on release of tax returns and
any other general documentation requests. More to follow

- Stadium Flags: Request to have members critique the flag flying at 50 yard line above press box. It has
crossbones and skull on it; we need to determine if belongs to another group and possible order our own.

Meeting adjourned at 7:45pm. Next meeting September 22, 2009 in the portable at 7pm.

Members in attendance:
1. Evelyn Anderson

2. Carol Lynn Laney
3. Conrad Velazquez
4. Jeff Jones

5. Rich Posey

6. Rob Miller

7. Susan Venegas

8. Joe Venegas

9. Mandy Unterbrink
10. Jerry Klosinski

11. Chris Stapleton
12. Michele Hill

13. Janie Chandler
14. Vicki Diane Butt



