Navarre Raiders Quarterback Club Meeting Minutes September 1, 2009

Meeting called to order by President Joe Venegas at 7:00 P.M. 20 members were present as well as Coach
Adams and Coach Kirbi Long.

Secretary’s Report (Michele Hill)
- Minutes were approved with no corrections.

Treasurer’s Report (Mandy Unterbrink):
- QBCBalance $12,425.32
- Mom Club $1,512.
- Any member wanting to view the treasurer’s report contact Amanda Unterbrink

Membership Committee :( Vickie McMaster): Not available
- 103 members reported as of 8/25/09

Corporate Sponsorship Committee (Mike Householder; Chris Stapleton):

- Thanks to Chris Stapleton for his diligent work with corporate sponsors.

- Bank director stated a ¥ page ad at no cost for band program. Keep lines of communication open
at all times.

- Recommended that Band, Football and Cheerleaders create a 3 part calendar for additional
fundraiser and split the donations to each group.

- Frames were priced at 8x11 for $3/per frame and 11x14 for $5/per frame. Motioned and approved
a $350 budget for frames, paper and ink for Football Team Photo to Corporate Sponsor thank you.

- Remember to thank our corporate sponsors when visiting their establishments

Merchandise Committee (Judy Smith):

- Schedule shirts are in at $10 for players and cheerleaders; $15 for parents and others. Ads have
been placed in the Navarre Press. If merchandise pictures can be given to Vince DePersio, a section
of what is available can be put on the website with prices and contact.

- Hats are on order. Black with skull/crossbones and Raider on the bill.

50-50 (Robert Frye): None available
Parking (Andy Anderson): None available

Stadium: (Rich Posey):
- Field will be outlined on Wednesday in both end zones. Numbers were place on the rows.
- Need to get some type of Power Grip glue to place numbers on seats as stencils will not work.
- Flags looked real good and possibly will fly at the Fort Walton Beach away game on Friday.
Concession: (Susan Venegas)
- Vickie will send out concessions reminders with boys and via email on Thursday. You should have
already been contacted for duty this week. If you still need to sign up, let her know.
- Fountain drinks went very well. There is possibly no charge for the Styrofoam cups.
- ldea to purchase extra spirit cups and use as refills for games. Need to look for designated Raider
cup to distinguish from others. Air Force donated cups.
- Arby’s sandwiches will be sold.



- Ready Ice will provide ice machine for $150 setup/delivery costs and a supply of bags. Need coach’s
approval before proceeding.

Mom'’s Club: (Susan Venegas)

- Signs are back and may be picked up Wednesday along with stakes if not received on first order.

- Jerseys are chosen and we are awaiting prices to make final decision. Possible colors are maroon —
please give Susan you name and size. Remember that the jerseys are for all members of the
program, football and cheer. Mom’s Club will have a special emblem on their shirts and everyone
generic with numbers and names.

- Three cans of Hershey’s syrup and nuts were donated.

Cheerleading :( Coach Owsley)
- Cheerleaders will be at Winn Dixie from 10-5pm on Sunday bagging groceries.
- Count given for Friday’s night post-game meal.

Coach’s Comments: (Coach Lashley)
- Coach Adams reporting for Coach Lashley.
- Need ticket takers: Judy Smith volunteered
- Need Announcer: Phil Williams volunteered

Old Business:

- Family Fun Day still need volunteers from the adults to help man the event. See Joe Venegas or Beth
DePersio. There is also a need for generators. Please see Joe Venegas prior to bringing one in case
they have enough.

- If you interested in a chairing a committee, please see President Joe Venegas.

New Business:

- Lori (Embroidery) will be considered to sell merchandise at the NYSA Oct. 24" Games.

- She also will provide embroidery for QBC t-shirts at the member’s expense of about $25. More
contact information will follow.

- The Coaches’ Need list is still for JV/DVD (small size) — see website for specifics; Gatorade mix and
non-chlorine bleach.

- Wants List — motioned and approved to spend $350 for folding side line numbers and plastic vests.
Mom’s Club will purchase the standup pilings of 3 sets for $81 each.

- Pricing for pull carts from Home Depot or Lowes to replace broken equipment that football managers
use to transport items for football team.

- October 24™ — NYSA will host a full day (8:00am-8:00pm) football games at the High School due to
their fields being used for baseball. QBC will host the concessions in full. Volunteers will be needed. It
was also motioned and approved to use this event to earmark funds for Gator for the football team
(wish list item for couple years now)

- Football team members will be place with responsible adults and limited number of boys; Boys will be
wearing some sort of yellow safety vest for identification with plenty of work detail and monitoring;
Also address with coach to pay $75 to $100 fee to have the school’s janitorial service take care of final
cleanup after the Family Fun Day and NYSA Oct 24" games.

- Please remember to send updated photos to Vince DePersio for website.

Meeting adjourned at 7:46pm



Next meeting September 8th in the portable at 7pm.

Members in attendance:
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Karen Naselius
Jason Moore
Vanessa Moore
Kirbi Long

Mike Householder
Chris Stapleton
Evelyn Anderson
Conrad Velazquez
Dora Rieves

. Terri Boudreaux
. Vicki Diane Butt
. Vince DePersio

. Susan Venegas

. Mandy Unterbrink
. Phil Williams

. Cindy Williams

. Stacie Randolph
. Carol Lynn Laney
. Terry Claybrone
. Rich Posey

. Jerry Klosinski

. Judy Smith

. Lauren Smith

. Joe Venegas

. Michele Hill



