Navarre Raiders Quarterback Club Meeting Minutes January 6, 2009

Meeting called to order by President Joe Venegas at 7:00 P.M.
13 members were present as well as Coach Lashley.

Secretary’s Report (Michele Hill)

Minutes were approved

Treasurer’s Report (Mandy Unterbrink):

QBC Balance $13, 432.08

Mom Club $1,835.93

Sales tax will be due soon with estimated due around $4,000

Any member wanting to view the treasurer’s report contact Amanda Unterbrink at
aunterbrink3@mchsi.com

Membership Committee :( Vickie McMaster):

18 members

Corporate Sponsorship Committee (Open):

A chairman is needed for this committee
Remember to thank our corporate sponsors when visiting their establishments

Merchandise Committee (Judy Smith) - None available

50-50 (Phil Williams-interim):

Awaiting response from possible committee chair
No report

Parking (Andy Anderson): - None available

Stadium: (Rich Posey): - None available

Concession: (Susan Venegas) - None available

Mom'’s Club: (Susan Venegas)

None: First meeting will be in February after banquet

Cheerleading :( Coach Owsley): Not Present - None available

Coach’s Comments: (Coach Lashley)

Football banquet will be held Saturday, January 17" at 12 noon at the Holley Dome. (Note time
change). Players are free. Family members cost $2 per person.

Invitations will be sent home with players on January 7, 2009. They are to be returned for RSVP on

January 14™ to Coach’s office.
Navarre filed for appeal on the District setup for 2009-2010 football season. We should have a
response later in month or early February.


mailto:aunterbrink3@mchsi.com

Old Business:

Mardi Gras Parade: New contacts are Conrad Velasquez and Bobby Chandler

Application will be completed by Joe Venegas. There are several meetings to include safety, etc.
Truck or Trailer needed — coordinate with West or Tolbert for flatbed trailer

Parade is on February 21, 2009 at 1:00pm

Invitation to 8" Grade Football to join in parade — Approved by Coach Lashley.

Cheerleader invitation to parade to be discussed with Coach Owsley.

Budget cuts may affect Freshman Football but Navarre plans to structure those players into the
football program.

If you interested in a chairing a committee, please see President Joe Venegas.

New Business:

Request to add upcoming gt grade parents to QBC at a reduced rate. Tabled as bylaws need to be
addressed on this subject.

McMasters is working on meal card for members and requested the following prices:

Home Games (5) possible — may change as we have appealed to move to District 1

Membership — Meal fees total approximately $3 per sandwich, side and drink

Parking pass is limited to one car per family at home games — other vehicles pay

Parking will remain $2

Football tickets will go up $1.

There will be no designation for QBC parking; rules need to be established on pickup and drop-off
points; Coach deliver request for Mr. Murphy and Principal Nowak to make arrangements with band
boosters for drop-offs in the horseshoe area near front office.

Seats will cost $30 and go up to $35 next year. Between seats and members, we should clear pure
profit. Bylaws need to be readdressed on the Row #7 through #10 seats and the expectations of
future use. The request to revise bylaws will be tabled until April meeting. Revision includes seats
designated for corporate sponsors that are free along with paid admission into the game.
(approximate value $120)

Meeting adjourned at 7:40pm

Next meeting February 10, 2009 in the portable at 7pm.

Members in attendance:
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Phil Williams
Conrad Velasquez
Troy Allen

Bobby Chandler
Rich Posey

Mandy Unterbrink
Vickie McMasters
Pam Posey

Vicki Diane Burt

. Andy Anderson

. Evelyn Anderson
. Michel Hill

. Susan Venegas

. Joe Venegas



