Navarre Raiders Quarterback Club Meeting Minutes August 25, 2009

Meeting called to order by President Joe Venegas at 7:05 P.M. 26 members were present as well as Coach
Lashley (briefly) and Coach Owsley.

Secretary’s Report (Michele Hill): Minutes were approved with no corrections/

Treasurer’s Report (Mandy Unterbrink):
- QBC Balance $10,629.30 | Mom Club $1,512.50
- Any member wanting to view the treasurer’s report contact Amanda Unterbrink

Membership/Booster Seats Committee ( Vickie McMaster):
- 103 members
- There are 10 seats available at $30 each

Corporate Sponsorship Committee (Mike Householder; Chris Stapleton):

- 8 more sponsors have committed. We have over 40 sponsors;

- Bayou Bob’s; Awaiting O’Reilly’s and Firehouse Subs will provide meals for games

- Sponsors have stressed a concern with our recognition after payment has been made for sponsorships; It
was decided that we would continue the procedure used during the 2006 Championship of sending a
thank you with framed team picture to the establishments.

- Due to miscommunication on ad being placed in Band Program — QBC will place ad for free as in the past
or not do ad at the $200 cost. Reason for cost is competition and participation from QBC member
individual ads.

- Remember to thank our corporate sponsors when visiting their establishments

Merchandise Committee (Judy Smith):

- $560 received from Meet the Raider Night and NYSA Jamboree; we have limited merchandise; Schedule
shirts will be on sale soon.

- Avendor was denied the right to sell merchandise at the Jamboree. Concerns were voiced that this
vendor would have provided some extra funds from donations of sales. The decision was made with short
notice. In the future, the request needs to be made available in time for QBC vote or QBC officers. By-laws
will be search for further on this issue.

50-50 (Robert Frye):

- Due to IRS restrictions — QBC falls slightly under the umbrella to change the 50-50 procedures; Extensive
records will have to be kept to include social security numbers and corporation name recording; Decision
was made to use a simple approach.

- QBC decided to go with placing one sponsor on back of 50-50 ticket and to sell those at the rate of 6 for
$5.00. Motioned, second, and approved.

Parking (Andy Anderson):
- Just awaiting the first game.
- An inexpensive “Reserve” sign will placed on corporate sponsor parking spaces.

Stadium (Rich Posey):
- Thank you for the end of field painting on football; this week outlining will only be done.
- Football will be painted with black letters and white outline.
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- Normal time for volunteers to paint field will be Wednesdays at 6:00pm
- Work day needed to paint row numbers in stadium; Approved to stencil numbers on the seats.

Concession (Susan Venegas):

- Thanks to Rob Miller for Air Force assistance with concessions. There was no other concessions needed
until there scheduled departure time. We made approximately $8,900 without expenses being figured as
of yet; Cheerleaders showed up covering their shift; they will also cover Family Fun Day.

- Thanks to Vickie for heading concessions signup.

Mom’s Club (Susan Venegas):

- Meeting cancelled due to freshmen scrimmage.

- Jersey numbers can be changed if needed.

- Football yard signs are still on sale; 40 to 50 signs sold — Get your order in.

- Janie will receive the Publix gift card for use with meals for water this week; Subway will feed the boys
twice during the season; $435 check to cover meals to Janie approved.

- Most games have been sponsored for meals except two freshman/JV games

- Reminder that Janie Chandler should be listed as contact for meals and they should look for a
confirmation via letter and/or phone call with date. This will help with any miscommunications during the
season; Sam’s check is needed to purchase spaghetti meal; East River will quote and possibly be able to
provide ingredients at a lower cost.

Cheerleading ( Coach Owsley):
- Cheerleaders are working hard this season. They will be bagging groceries on September 6, 2009 from 10-
5pm at Winn Dixie; Cheerleader competition coming up in the fall.

Coach’s Comments (Coach Lashley):
- Coach is looking forward to Kickoff Classic at Pace.
- Coach stated that sometimes unfortunate incidents occur between football players and assured that all
matters were being handled including reporting to Athletic Director and other school officials if
disciplinary action is necessary.

Old Business:

- Family Fun Day is short on volunteers; it was suggested that if no more signup that the Punt, Pass and Kick
event be held and the other events cancelled;

- Vickie McMasters stated that she would be giving names of parents that are left to help with concessions
that can work the events to the event can continue.

- Football players will need to be limited in the future by numbers unless a coach or parent can assist with
monitoring. They should be working only two hours shifts. Parents should not be dropping off players if
they are not going to work or volunteer the events as there was a crowding issue with some of the
younger players during the NYSA Jamboree. Coach will speak with the players and coaches about the
issue.

New Business:

- Cheerleading competition (November 1°* from 10-8pm) — concessions will be provided by QBC; volunteers
will be needed by football players as 4 spotters are needed per event; There are 500 plus our girls that
will be in attendance. It will be very crowded and many volunteers will be needed to assist. We could
raise a substantial amount to assist with the football program.

- Football concessions will always be done in accordance with alliance guidelines.



Meeting adjourned at 8:25pm
Next meeting September 1, 2009 in the portable at 7pm.

Members in attendance:
1. Diana Rogers

Troy Allen
Lori Brantley
George Schwartz
Janie Chandler
Beth DePersio
Mandy Unterbrink
Susan Venegas
Evelyn Anderson

. Vickie McMaster

. Conrad Velazquez

. Carol Lynn Laney

. Brian Laney

. Jerry Klosinski

. Rich Posey

. Kathy Owsley - Coach

. Amanda Burrell

. Rhonda Harris

. Chris Stapleton

. Cindy Williams

. Phil Williams

. Vicki Diane Butt

. Mike Householder

. Joe Venegas

. Bill Fry

. Michele Hill

. Rob Miller

. Coach Lashley
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