Navarre Raiders Quarterback Club Meeting Minutes April 1, 2009

Meeting called to order by President Joe Venegas at 6:12 P.M. 11 members were present as well as Coach
Lashley.

Secretary’s Report (Michele Hill)
- Minutes were approved for March 10, 2009 meeting.

Treasurer’s Report (Mandy Unterbrink):

- QBCBalance $6,422.18 | Mom’s Club $2,941.93

- Cheerleading receipts are needed for accounting purposes.

- Any member wanting to view the treasurer’s report contact Amanda Unterbrink

Membership Committee :( Vickie McMaster): 40 members

Corporate Sponsorship Committee (Open):

- A chairman is needed for this committee

- Flyers and Greeting Letters will be mailed out.

- Max Muscle was secured by Conrad Velez

- Sixty (60) business corporate sponsorship packets will be going out

- QBC members are still asked to solicit corporate sponsorships

- Remember to thank our corporate sponsors when visiting their establishments

Merchandise Committee (Judy Smith): None available
50-50 (Phil Williams-interim): None available
Parking (Andy Anderson): None available

Stadium: (Rich Posey):

- None of the seats were broken; belts were a big help in upkeep of seats with only two to break.
- Seek 120 broken football belts from NYSA and recycle for seat repairs.

- One seat back missing; will take spare from sample seat for repairs.

- Flags —1 post broke and will be replaced at $35 and replacement for two NHS missing flags.

Concession: (Susan Venegas)
- Susan will attempt to book 3 games for the Air Force to cover
- JV games will not be difficult to cover, but all parents, cheer and football are needed for concession duties.

Mom'’s Club: (Susan Venegas)
- Raider Run Meeting — April 6, 2009 in back portable at 6:30 pm
- $1,200 in sponsorships collected | $205 in registrations

Cheerleading :( Coach Owsley) None available

Coach’s Comments: (Coach Lashley) Calendar
- 04/25/09 - Free Athletic Physicals — Football — Baptist Medical Center, Gulf Breeze
- 04/26/09 thru 05/03/09 — 1** Annual Raider Football Fishing Tournament
- 04/28/09 - 8" Grade Open House at 6:00pm in Football Field house



05/01/09 - Spring Football practice will begin in the afternoons
05/02/09 — Raider Gold Card Day plus practice

Spring Calendars will be given to football players soon

05/08/09 — Scrimmage at Stadium — Toiletries items for admissions
05/09/09 — Navarre Raider 5K Run/Walk

05/16/09 — Maroon/White Game (Saturday Game)

05/22/09 — Spring Game against Catholic at 6:00pm

Fundraiser — 1°' Annual Raider Football Fishing Tournament hosted by Football Coaches Hawker &
Daniels; Sponsored by Half-Hitch, Navarre, Florida; Trout and Red Fish; cost is $25 to enter;
Information sent home with football players

Rodeo hosted by Coach Taylor will be held approximately March, 2010; more info to come.

Budget — County will not spend capital outlay monies for field repair; Bermuda see will be used to
renovate practice field $250 t0$1,000 for seed; Salter will provide top load dirt for around $100 per
load (need 3); PE Department, Football, Soccer, ROTC, and Band will share cost.

Summer Activities — Andrews Institute will sponsor a Navarre High School Summer Speed Camp on
Tuesday/Thursday from June 15" to July 30™; Cost is approximately prorated at $360 and can be
reduced with Raider Gold Card fundraiser; target is for 30 kinds, Bobby Clayton is contact; paperwork
packet sent home with football players.

Old Business:

Gazebo — plans will be provided to Coach Lashley for approval; Square footage guidelines to include
fence and old gazebo will be torn down.
If you interested in a chairing a committee, please see President Joe Venegas.

New Business:

Website was hacked into again; new site is being rebuilt by Vince DePersio (pro-bono work)

Cost of Cleats and other football expenses to be covered by player football fee to play football will be
tabled. Coach is not opposed to charging the fee or providing fundraiser to cover cost.

Scholarship packets can be picked up from Coach Lashley’s office. They are due by the end of May.
There was a unanimous vote to ratify minutes as follows:

Article Il, Section 3. RESERVED SEATING POLICIES:

10. Row 12, seats 7 through 10 shall be reserved for the Quarterback Club President at no cost for
sponsorship usage. These seating positions will recognize sponsors for their commitments to the football
and cheerleading programs.

Meeting adjourned at 7:08pm. Next meeting April 21st in the first portable near parking lot at 7pm.
Members in attendance:
1.
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Michele Hill

Vickie McMaster
Andrea Hamblin
Susan Venegas

Joe Venegas
Conrad Velez

Rich Posey

Pam Posey
Amanda Unterbrink

10. Cindy Williams
11. Vickie Diane Butt



