Navarre Raiders Quarterback Club Meeting Minutes (September 9, 2008)

Meeting called to order by President Mike Householder at 7:05 P.M. 21 members were present as well as
Coach Lashley and Coach Dickes.

Secretary’s Report:
- Minutes of the previous meeting held on Sep 9" were read and approved by all attending members

Treasurer’s Report (Mandy Unterbrink):
- QBCbalanceis $ 10,697.31 and Moms’ Club $5,104.13
Breakout of Friday’s gross receipts was as follows: Parking $379.80, 50-50 $252.00, Merchandise $612,
and Concessions $4,476.
- Any member wanting to view the treasurer’s report contact Amanda Unterbrink at
aunterbrink3@mchsi.com
- Treasure’s report approved by all attending members

Membership Committee (Pam Posey) not able to attend
- Membership phoned in as 130; two new members joined after the meeting, so the new quorum will be
20 for voting

Corporate Sponsorship Committee (Amanda Burrell & Debbie Baswell/absent): - Nothing to report

Merchandise Committee (Judy Smith):
- $612 gross proceeds from Friday; additional T-shirts on order

50-50 (Phil Williams/absent) - Nothing to report
Parking (Andy Anderson/absent at NYSA function) - Nothing to report

Concession: (Susan Venegas)
- $4,476 in gross receipts last week
- Barely had enough sodas; ordering energy drinks for next week as they were frequently requested;
cotton candy order will be raised to 100
- JVand Freshmen Cheer parents have concessions this Friday
- Discussion followed reference inspection checklist
- Complete sanitary cleanup was accomplished on Saturday
- Propane tank will get filled between 10 and 12 A.M. Thursday
- Discussion followed reference heat in concession stand; large fans to be used this Friday

Mom'’s Club: (Susan Venegas)
- Senior banners and District Champs signs were placed on the press box
- Will feed the JV/Freshmen players this Thursday before the 4 P.M. departure
- The Doggery will feed the team this Friday
- Post game water to be furnished by the QB Club
- Need total for managers so we can order enough food to feed them too

Stadium Committee (Rich Posey/absent at NYSA function):
- Painting of field will be done on Wednesdays at 6 P.M. from now on before home games
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Cheerleading (Coach Dickes):
- Signup forms for parents working concessions are out
- Now have a total of 26 for meals for Thursday’s JV/Freshmen game

Coach’s Comments (Coach Lashley):
- Team and coaches putting forth great effort to improve on last week’s performance

Old Business:

- Discussion followed on condition of pontoon boat and float needs/cost; Existing wood is warped and
requires replacement; motion made and seconded to sell the donated pontoon boat for scrap; Bobby
Chandler contacted a scrapper who will give part of the proceeds to the QB Club; vote to scrap the pontoon
boat passed unanimously. Researching potential to sell trailer that the pontoon boat sits on

New Business:

- Researching cost of Mardi Gras beads so we can buy them cheaper; lots left over from last year and
might only need $500 for this year

- Purchased new, rust resistant locks for the equipment trailer

- By Laws to be revised in the coming weeks; vote on new By laws to be held the first meeting in October

- Mandy Unterbrink and Beth DePersio proposed a Carnival/festival on October 3" (Friday) to be held at
the high school; awaiting approval from School Board and researching insurance in place from the
company providing the inflatables; same arrangement that netted $15,000 for Gulf Breeze and $11,000
for Milton; more details to follow

- Dangers at the Grill Zone voiced to administration when picnic tables were moved to the area around
the grills; problems Friday night with kids playing around grill area; looking at additional fencing option

Motion to adjourn at 7:58 pm. Next meeting is September 16th in the portable at 7 pm.

Attendance:
Mike Householder
Susan Venegas
Joe Venegas
Mandy Unterbrink
Michele Hill
Janie Chandler
Bobbie Chandler
Conrad Velazquez
Denise Lockwood
. Cindy Williams
Lori Brantley
Judy Smith
Evelyn Anderson
Vicki Diane Butt
Ed Bush
Amy Bush
Jeff Jones
George Schwartz
Dave Docarmo
LaRue Hamilton
Mary Ann Matthews
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