Navarre Raiders Quarterback Club Meeting Minutes (June 24, 2008)

Meeting called to order by President Mike Householder at 7:05 P.M. 10
members were present as well as Coach Lashley.

Secretary’s Report (Denise Lockwood): Unable to attend
- Minutes of the previous meeting held on June 10th were read and
approved by all attending members

Treasurer’s Report (Mandy Unterbrink):
- QBC balance is $6,428.04 and Moms’ Club $6,028.86
- Any member wanting to view the treasurer’s report contact Amanda
Unterbrink at aunterbrink3@mchsi.com

Membership Committee (Pam Posey):
- 65 current members plus five new forms to be processed (Note:15%
equals a quorum; 11 will be the new minimum at this time)
- Planning to recruit additional membership from incoming Freshmen
parents and mail-outs to non-member parents

Corporate Sponsorship Committee (Amanda Burrell and Debbie Baswell)
Unable to attend:
- Meet the Raiders at the Zoo a great success; thanks to all who attended
and supported our programs and the Zoo
- Amanda and Debbie need help immediately; if anyone can help them
please contact them at: dbaswell66@bellsouth.net or
abburrell5@yahoo.com

Merchandise Committee (Judy Smith):

- Schedule shirts need to be ordered not later than first week in July with
pick- up around July 27%

- Discussed last year’s order being 300; cost for 300 would be around
$1,700 and shirts would sell for $10 for players and $15 for all others;
recommended we buy fewer this year and reorder more as the printer
will charge same price per shirt

- Estimated player numbers for shirts at $10 would be 40 Freshmen, 83
Sophomores through Seniors, and adding in 7 for additional arrival for a
total of 140 at $10

- Last year’s start-up money was $2,000; recommended we stay with that
amount

- Coach Lashley mentioned numerous excess items from previous years, to
include golf style polo shirts; available for QB Club to sell

- Plan to sell merchandise on dates of locker sales at the school; discussed
possibility of sales at WalMart; sales recommended also for NHS baseball
games, NHS band camp, and at NYSA
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50-50 (Phil Williams) Unable to attend:
- None

Parking (Andy Anderson): Unable to attend:
- None

Moms’ Club (Susan Venegas and Michelle Hill):

- Working with Coach Lashley to replace District Champs sign on
announcer’s booth at stadium

- Meet and Greet planned for July 7™ at 6:00 P.M.

- Snacks schedule, committees and fundraising planned for next Moms’
Club meeting

- Raider Walk discussed

- Will be selling yard signs again, to include cheerleader signs this year

Concessions (Susan Venegas):
- Still have sodas left over from the Spring Game with expire before our 1%
fall football game; NYSA, basketball and softball mentioned
- Also recommended that we host a dance as a fundraiser and sell sodas
then; still need to research NYSA’s calendar and find a good date to hold
a middle school dance

Cheerleading (Coach Owsley): Unable to attend
- Cheerleaders returned from camp at UCF and were Camp Champs! Way
to go ladies!
- Last day of practice is Thursday and will resume in August

Stadium Committee (Rich Posey):
- Two outer sections (black) need painted; planned for evenings of July
21°" and 22nd at night under the lights if possible
- Water line in concession stand repaired by Rich Posey

Float Committee (Andy Anderson): Unable to attend

Coach’s Comments (Coach Lashley):
- Practices going well and attendance is good
- Remaining coaching slot filled
- Middle school aged camp set for evenings of July 14" and 15th
- 7 v 7 practice/game went well at Baker
- Football and academics together are drawing incoming families to
Navarre especially after being ranked #1 in the state for 2007

Old Business:
- Nothing to report



New Business:
- Nothing to report

Motion to adjourn at 7:38 pm

Next meeting is July 8" in the portable at 7 pm; if you would like to vote on
any items, please come out to the meeting.

Members in Attendance were:

1. Vickie McMaster
2. Pam Posey

3. Rich Posey

4. Susan Venegas

5. Beth DePersio

6. Rhonda Harris

7. Billy Unterbrink
8. Mandy Unterbrink
9. Judy Smith

10. Mike Householder



