Navarre Raiders Quarterback Club Meeting Minutes (July 29, 2008)

Meeting called to order by President at 7:05 P.M. 26 members were present, plus
Coach Lashley and Coach Owsley

- motion to approve the minutes of the previous meeting held on July 8th by
Pam Posey —second Phil Williams-- Minutes approved by all attending members

Treasurer’s Report:

Balances to date: QBC $4,804.44 - Moms Club $5,703.94

Motion to approve the treasure’s report by Janie Chandler; second Susan Venegas--
Treasurer Report approved by all attending members

Any member wanting to view the treasurer’s report contact Amanda

Unterbrink at aunterbrink3@mchsi.com

Membership Committee:
- 102 members

Corporate Sponsorship Committee:

- Amanda Burrell and Debra Baswell have been busy getting many new sponsors,
and renewing some previous ones. Check the website for the list.

- Please thank our sponsors, if you are in their establishments and let them
know how much we appreciate their support.

- Amanda and Debra have come up with a sticker for sponsors to place in their
windows that state they are a Navarre HS QBC sponsor for 2008

- A motion to approve to pay Amanda and Debbie for the stickers that were
purchased for sponsors was brought by Mandy Unterbrink, Janie - 2" and it
was approved.

- Any sponsorship needs to be completed by July 31% so that they may make it
into the media guide. Contact Amanda or Debra dbaswell66@bellsouth.net or
abburrell5@yahoo.com

- Thanks to Rich and Pam Posey, Vince and Beth DePersio, for their help getting
sponsors

Merchandise Committee:
- $320 dollar deposit made on items sold at NYSA of existing merchandise

We still have existing merchandise, many small sizes to sell. If anyone
is interested let Judy know.

- The schedule shirts are in! The football players can purchase their 1° shirt
on Wed. and Thur. (July 30" and 31" in the field house. The cost is $10.00
More will be order and they can be purchase later for $15.00
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50-50:

- Phil Williams is still looking for someone to help with this during the Friday
night home games. Please step forward and help with this fundraiser

Parking:

- Andy Anderson is the committee chair

Moms’ Club:

- Janie Chandler is taking over pre and post game meals

- Mom’s club would like to do the calendar again this year

- Yard signs will be available soon to all football players and cheerleaders

Cheerleading:

- Fall tryouts will be on Aug. 27™

- Mike said we want to support cheerleading, and if there is anything we can
do as QBC to help let us know - Coach Owsley said the girls paid for everything
this year, she had a hard time asking QBC for money when our balance was so
low. We hope to be able to help cheer in the future.

- Mandy did ask for a budget, and Coach Owsley said it was hard to come up
with a budget early, not know what the cost would be

Concession:

- Susan and Joe Venegas will be working on the improvement of the concession
stand this week

- Working on making the lines easier to follow, painting, and organization

- Work needs to be done on trailer by Thursday. Coach will load it for camp

and drive it up on Friday. Phil and Bobby will be working on it...

Stadium Committee:

- Thanks to Rich Posey for all his work and organization in the painting of the
stands. Thanks to all that came out last week and helped paint!

- Seat repairs and stenciling in the in zone are next- We need freshman

Parents to come out and help and learn out it is done

Coach Lashley:

- Coach thanked everyone for all the hard work that has been done for the
football team. All the extra work and dedication for the program is being
recognized by the coaching staff and the administration

- Coach handed out Practice Plan and a Camp Info sheet - see attachments



He stressed the most important is NO CELL PHONES, NO JEWERLY, NO MONEY, NO

VALUABLES AND A % gallon container for water for the boys to have to keep

hydrated

- They ngl take off for camp after lunch provided by QBC on Monday morning
Aug. 4™.

Wed. night the boys will get pizza and cake provided by QBC and Mom’s club

Football pictures are Aug 7™ at 5pm - If you would like an individual picture of
your player or cheerleader, you must fill out a form prior to the picture day
Coach will be handing them out - Diane Coleman will do the photography

Old Business:

Thank you to everyone for the hard work of the car wash!

- Thanks to Rich and Pam Posey for organizing the car wash, and Beth and
Vince for the ticket and info sheets handed out

- Janie asked NYSA if QBC could have a week of concession stand at NYSA

NYSA is working on details, we hope to have the Week of Oct. 13-18™ please mark

your calendars for this time. We will need a lot of help on that Sat. Oct.18™ - We

can make 50% of the profit

- Seats: Working on a plan for next year
New Business:

- Mandy received a flyer from the ZOO for the 2" annual

PanhandIPhunFest Sept. 27, 2008 - We need to know if we want to do a booth
For $50

- Janie Chandler suggested to get rid of the float - vote on this next meeting
- Mike Householder announced that anytime there was an item for

vote, we would like to try an make an announcement before the vote

either at a meeting or an email to let everyone who wants to voice their
opinion, and be there to vote on that item

Meeting motioned to end at 8:40pm

Next meeting is Aug 5th in the portable at 7 pm - If you would like to vote on
any items, please come out to the meeting

Members in Attendance were:
1. Mike Householder (President)
2. Janie Chandler (Vice-President)
3. Mandy Unterbrink (Treasurer)
4. Denise Lockwood (Secretary)



5. Yolanda Grant
6. Michelle Hill

7. Vicki Diane Butt
8. Bobby Chandler
9. Rich Posey
10.Pam Posey
11.Susan Venegas
12.Joe Venegas
13.Denise Lockwood
14.Debby Baswell
15. Amanda Burrell
16.Judy Smith
17.Amy Bush

18.Ed Bush
19.Evelyn Anderson
20.Cindy Williams
21.Robert Winebrenner
22.George Schwartz
23.David Docarmo
24.LaRue Hamilton
25. Carist Verrett
26.Rhonda Harris



