Navarre Raiders Quarterback Club Meeting Minutes (December 2, 2008)

Meeting called to order by President Mike Householder at 7:05 P.M. 2 members were
present as well as Coach Owsley. Because of limited attendance, this meeting became an
informal business discussion between the President, Treasurer, and Coach Lashley.

Secretary’s Report: None available

Treasurer’s Report (Mandy Unterbrink):

- QBC Balance is $17,615.60 and Mom’s Club $2,061.84

- Anticipated income: $87.44 from soccer booster purchase of concessions

- Remaining Estimated Bills: Banquet - $2,000; All Star Program Ad: - $500; Buffalo Rock
Pepsi (concessions): - S900; State Taxes: -$4,000

- This will leave the QB Club with an estimated remaining balance of $7,500 at start of
2009 after above bills are paid; in comparison, the club started 2008 with a balance of
$7,509.20 and outstanding bills of just under $5,000.

- Any member wanting to view the treasurer’s report contact Amanda Unterbrink

Membership Committee (Pam Posey): None available

Corporate Sponsorship Committee (Amanda Burrell & Debbie Baswell): None
Merchandise Committee (Judy Smith): None available

50-50 (Phil Williams): None available

Parking (Andy Anderson): None available

Concession (Susan Venegas): None available

Mom’s Club (Susan Venegas): None available

Stadium (Rich Posey): None available

Cheerleading (Coach Owsley): None available

Coach’s Comments: (Coach Lashley)

- Concerned over budget reductions for all of Santa Rosa County schools; will affect
available funds for coaches’ salaries and all associated extra curricular activities at all
schools; need to be prepared for additional requests for funds from the QB Club and
Moms’ Club next year over the $20,000 covered in years past.

- Coach will hold an NCAA readiness meeting for all football athletes and parents who
are considering playing at the next level; date and time TBD

- Looking at scheduling college entrance exam date for all junior football players who
even think they might attend college to help get them ready for summer applications
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and recruiting; sophomores are also welcome to test; seniors are already way behind,
but may also test at that time
- Banquet is planned for January 17" at Holley Assembly of God’s “Holley Dome” on
Hwy 87 the same as previous years; discussion followed as to whether this would be a
football only affair as cheer has their own banquet planned; Coach will talk to Coach
Owlsey
ok HOT NEWS! New district has been formed for 4A schools and ours will be a
9 team district with 4 schools moving into the playoffs at the end of the season; this
means 8 of our 10 games in 2009 will be district games;  Choctawhatchee is moving
down to 3A due to loss of students; our district will include Pace, Milton, Ft Walton
Beach, Crestview, Pine Forrest, Escambia, Tate, Washington (?), and Navarre
- Next year’s schedule has now been finalized

Old Business:
- Christmas Parade in Navarre is this Saturday; Coach checking on interest in
participating

New Business:

- Covered cost of All Star Ad for the upcoming senior all star game; last year the QB
Club paid for a full page color ad for $1,000, but that also included tickets for
parents and dinner tickets; this year’s program will be black and white and will
not include tickets or meals; cost is $500 for full page; Navarre senior team
members are Adam Hamilton, Kwamane Howard and Billy Mitchell; Walter Hill is
currently an alternate but may still be selected this week

- Members need to renew memberships before the first January meeting

Meeting adjourned at 7:45 pm

Next meeting is December 16" in the portable at 7pm.

First meeting in 2009 will be on January 6.

Attendance:

1. Mike Householder
2. Mandy Unterbrink



