Navarre Raiders Quarterback Club Meeting Minutes Dec 16", 2008

Meeting called to order by President Mike Householder a 7:05 P.M.
12 members were present as well as Coach Adams.

Secretary’s Report (Mike Householder):
- Minutes were approved

Treasurer’s Report (Mandy Unterbrink): Not able to attend

QBC Balance $17,615.60 — reported 12/2/08

Mom Club $2,061.84 — reported 12/2/08

Upcoming Fundraisers: Raider Run, Fun Fest and Corporate Sponsors

- Any member wanting to view the treasurer’s report contact Amanda Unterbrink

Membership Committee ( Pam Posey):
- 145 members
- Committee to be turned over to Vicki McMasters

Corporate Sponsorship Committee (Amanda Burrell):
- Achairman is needed for this committee
Request from Amanda for a photo to use for our thank you gift for corporate sponsors. Please see
email to be sent out by President
Need to check with Panhandle Sports Broadcasting for pictures
Remember to thank our corporate sponsors when visiting their establishments
East River Smokehouse (New FWB location) is requesting a home or away helmet and jersey to
display in their showcase to represent NHS along with other area high schools

Merchandise Committee (Judy Smith): None available
50-50 (Phil Williams): None available
Parking (Andy Anderson): None available
Stadium (Rich Posey): None available
Concession (Susan Venegas):
- $87.44 received from Soccer Boosters for concessions
- Big thanks for excellent cleanup from QB Club
- 18 cases of Gatorade and Susan will contact Pepsi for pickup
Mom’s Club (Susan Venegas):
- 2009 Navarre Raider Run is on the school calendar for May 9, 2009, insurance and facilities request
have been taken care of.

Cheerleading ( Coach Owsley): None available

Coach’s Comments: (Coach Lashley)
- Coach Adams represented the team this week for Coach Lashley



Sports banquet will be Sat, Jan 17" at 4pm. We need someone to take tickets for the Freshman & JV
games, Venegas will need help with banquet, point of contact 525-3386 if you can assist, Householder
& Venegas will have QBC & Mom'’s Club membership table available

Discussion on whether Cheer will stay with QBC or separate as it is a competitive sport

New District Alignment: Niceville, Choctawhatchee, Moseley, FWB and Navarre

Navarre High School was 2" in academics in the State of Florida for FHSAA

Old Business:

Janie will be getting together the Mardi Gras Parade. Please contact her for more information
Jan 2009 begins the new officer duties. Bring dues in Jan as only paid members can vote at that point
If you interested in a chairing a committee, please see President Joe Venegas.

New Business:

Mike has Mardi Gras parade application for Court of Crewe Jesters, it is same as last year
Discussion on whether soccer parents use QBC booster seats during their games — to recoup usage,
they are being invited to assist with stadium and field maintenance during summer and fall

Seating has been requested to set pricing for $30 or 35, vote will take place in Jan or Feb

Renew tax-exempt status after the New Year

50-50 suggested to stop selling at start of game to allow parents working to watch the game, unless
some freshman or JV parents would like to continue until half-time,

Parking — it is suggested that we start manning parking lot at 4:30 stopping at begin of game
Consideration is being made to charge football due to budget cuts, we would be similar to other area
organizations

Mike wants to personally thank each and everyone for their support and a job well done, Mike will
remain the point of contact for band and soccer, Mike will be available to help QBC

Meeting adjourned at 7:30 pm
Next meeting January 6" in the portable at 7pm. Happy Holidays and see you in the New Year 2009.

Members in attendance:

1. Mike Householder
2. Amanda Burrell

3. Brian Burrell

4. Bobby Chandler
5. Troy Allen

6. Joe Venegas

7. Susan Venegas

8. Beth DePersio

9. Vicki McMaster
10. Michele Hill

11. Lori Brantley
12. Cindy Williams



