Navarre Raiders Quarterback Club Meeting Minutes (August 5, 2008)

Meeting called to order by President Mike Householder at 7:03 P.M. 14 members were present as
well as Coach Owsley. Coach Lashley was at Camp.

Secretary’s Report (Denise Lockwood): Unable to attend -
Minutes of the previous meeting held on June 24th were read and
approved by all attending members

Treasurer’s Report (Mandy Unterbrink):
- QBC balance is $7,398.88 and Moms’ Club $5,703.94
- Upcoming expenses: shoes will be about $1200, travel shirts $2223.75; pants will cost
$1662.50 (we typically split the cost)
- Any member wanting to view the treasurer’s report contact Amanda
Unterbrink at aunterbrink3@mchsi.com

Membership Committee (Pam Posey):

- With the new forms submitted at the meeting we will have 108 total members once they are
all processed; (Note:15% equals a quorum; 16 members will constitute a quorum after these
are processed)

- 34 members are football parents and 8 are cheer parents; still trying to get more parents to
join at the $25 membership level

- Working the meal cards for elite members

- - Still have some extra shirts/polos from previous years sale at $10 each

Corporate Sponsorship Committee (Amanda Burrell and Debbie Baswell)
- Cutoff for corporate sponsorship is this week
- Media Guide ad in the works
- Stickers ordered for sponsors
- Over $10,000 received to date for corporate sponsorships

Merchandise Committee (Judy Smith):
- Schedule shirts bill for first batch was $965 and sales to date will cover the cost; more to be
sold during locker sales at school and another batch to be ordered

50-50 (Phil Williams):
- Unable to attend

Parking (Andy Anderson):
- Unable to attend

Moms’ Club (Susan Venegas):
- Beginning scrapbook work soon
- Yard signs available for both cheer and football parents; cost is $20
- Beginning Thursday the Moms’ Club will be providing refreshments at 12:30 each day of
practice and serving from the concession stand
- “Moms 101" football lesson will be provided again by Coach Lashley and staff; session will be
held in the first portable building at 7 P.M. on the 21° (Thursday)

Concessions (Susan Venegas):
- Discussed option of having a “meal deal” with a slightly reduced price; decision TBD
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Stadium Committee (Rich Posey):
- Discussed converting the gazebo into a “Raiders Store” with merchandise sales,etc.
- Work call will be on Saturday the 16" with numerous projects to be completed; details at
next meeting

Cheerleading (Coach Owsley):
- Practice will resume August 12 with practices in the mornings; tryouts will be on the 27th

Coach’s Comments (Coach Lashley):
- Unable to attend; Coach Lashley away at Camp

Old Business:
- None

New Business:
- Amanda Burrell requested flag for JV and Freshman games
- Northwest Florida daily News looking for updates/info on college players from Navarre

Motion to adjourn at 7:48 pm

Next meeting is August 12th in the portable at 7 pm.

Attendance:

Conrad Velazquez
Pam Posey

Rich Posey

Susan Venegas
Joe Venegas
George Schwartz
Robert Winebrenner
Amanda Burrell
Mandy Unterbrink
10. Judy Smith

11. Amy Bush

12. Michele Hill

13. Janie Chandler
14. Coach Owsley

15. Mike Householder
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