Navarre Raiders Quarterback Club Meeting Minutes (August 26, 2008)

Meeting called to order by President Mike Householder @ 7:05pm. 24 members present (Coaches Lashley and
Dickes.

Secretary’s Report: (Denise Lockwood) - Minutes from 9/19/0 were approved by all attending members

Treasurer’s Report (Mandy Unterbrink):
- QBC balance is $ 9,953.40 and Moms’ Club $4,439.13
- Sign estimate to be paid is $2400.00
- Any member wanting to view the treasurer’s report contact Amanda Unterbrink at
aunterbrink3@mchsi.com. Last treasure’s report approved by all attending members

Membership Committee: (Pam Posey)
- 121 members — we need 15% member for a quorum to vote
- Pam has food cards and membership shirts for those who have not yet received theirs
- Pam still has some extra shirts/polos from previous years sale at $10 each

Corporate Sponsorship Committee: - Signs will not be hung until after the storm

Merchandise Committee: (Judy Smith)

- Judy has been researching on items for the season... She would like to purchase lanyards, helmet magnet
and pom-poms. She has an estimated amount of around $600.00

- Janie Chandler motioned we approve $650.00 to order items — Second by Joe Venegas — motion approved
by all members

50-50: (Phil Williams) - Phil is still looking for more help with 50-50. Dave Docarmo has agreed to help
Parking: (Andy Anderson) - Nothing to report

Stadium: (Rich Posey) Unable to attend
- Decided to work on Wed. night (last night). We had 12 volunteers show up and we painted the visitor side
- Thanks to all who came out! Great JOB!!! There is some painting still to be done. We ran out of black

Concession: (Susan Venegas)

- Susan is working on schedule JV/Freshman parents will be responsible to work the first game on Sept. 5t
Coach needs a list of all volunteers by Wed. each week for the athletic director Scott Murphy

Volunteers that are working will go in by concession and sign in

Joe Venegas is looking into having some Hurlburt personnel volunteer for their volunteer hours

Mike is working on having some local realtors have a volunteer night also

We will be having Chick Filet available at the concession

The Venegas’ will be painting the inside of the concession, and the NHS art classes will add some school sprit
art work for us

- $287.61 profit from scrimmage game in concession

Mom'’s Club: (Susan Venegas)

- Susan is waiting for Senior banners to be done and she will hang them

- Janie is working on pre-game and post-game meals. If you know of any business that you think will donate,
please let Janie know. Sal’s, Tropical Smoothie and Publix all said no

- East River is doing a dinner, pre and post, Winn Dixie pre and post
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- Others donating are Bayou Bobs, Fire House, Vinnie R’s and Subway
Cheerleading : (Coach Dickes) - Tryouts 8/7/-08. Will have number count for meals ASAP

Coach’s Comments: (Coach Lashley)

- Friday’s Kick Off Classic at Pace — starts at 7pm. ot grade will play 1* quarter, JV 2" and Varsity 3" and 4™

- Boys are adjusting to schedules, Monday will be longer days. Thanks to all the parents for the understanding
of the schedules

- Pre game at Cocodries will be available for $5.50 per player

- Monday — Labor Day — Practice is 8am

Old Business:
- NYSA has voted and we will be able to work the week of Homecoming Oct. 13-Oct. 18" at NYSA Football.
We will be responsible to work Mon. — Fri. 5:30-8:30 and Saturday all day. This is a big fund raiser for us.

New Business:

- Thank you card from the Baptists Health Walk from Kacy for the donation

- There will be an email out to the Senior players and Cheerleader parents

- About the Senior scrapbooks- Don’t forget to save all football article you see for these students

Motion to adjourn meeting at 7:50. Next meeting is Sept 2"%in the portable at 7 pm.
Attendance:

1. Mike Householder
Denise Lockwood
Pam Posey
Susan Venegas
Joe Venegas
Yolanda Grant
Mandy Unterbrink
Mary Ann Matthews
Janie Chandler
Bobbie Chandler
. Conrad Velazquez
. Judy Smith
. Julie Mikal
Michele Hill
. Amy Bush
Ed Bush
. Terry Clayborne
. LaRue Hamilton
. Sean D Bruenn
. Jackie Allen
. Dave Docarmo
. Cindy Williams
. Phil Williams
. George Schwartz
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