Navarre Raiders Quarterback Club Meeting Minutes (April 15", 2008)

Meeting called to order by President Mike Householder at 7:00 P.M. Members were
present, plus Coach Lashley and Coach Owsley

President Mike Householder for Secretary’s Report:
-Approved minutes from the last meeting

Treasurer’s Report:

-Deposits made for Mom’s club for Raider Run in the amount of $555, check out $130

-Deposit made for Quarterback Club for Corporate Sponsors $1,630. & $200

Membership

-Checks out for first Camp payment for the amount of $2,242.25 & membership shirts for
$1,110 includes shirts and embroidery and $225 for mowing of field

-Balance to Date: QBC $4,978.83, Mom’s club $3,107.95

-Mandy contacted IRS, QBC has never filed a tax return that they know of

She will write a letter to IRS to ask them what to do at this point and to find out if there is

another tax 1D number that we may have filed under.

Membership Committee:
-Still at 49 members, hoping to get more at freshmen open house on April 24", 2008
-Amy was not able to attend meeting but sent membership shirts in with Mandy

Corporate Sponsorship Committee:

-3 more sponsors signed up and Mandy received more in the mail

-TC’s Front Porch, Max Muscle and Preston Hood are just to name a few
-Committee chair is working with freshmen parent to take over for her next season

Merchandise Committee:

-Committee going to use left over schedule shirts from last season and put spring game
on back. Cost for each shirt to put spring game on back around $3 to $4 each.

-Shirts not bought will be given to cheerleaders to throw to crowd

-Working with freshmen parent Judy Smith to take over this committee

50-50: Nothing to report

Parking: Nothing to report

Moms’ Club:

-Raider Run going strong they are now focusing on the give aways for the run

-Saturn from Pensacola will bring cars down to display with auto club
-Received 8 new sponsors since last meeting

Cheerleading:
-have started full practices after school



-Will be going to camp at UCF from June 12" -16" hoping to take bus so all the girls can
go together

-Will be able to compete at 1 competition in the upcoming season, competition will be in
March of 2009

-Will be doing fundraising and will still host competition at Navarre High School

Stadium Committee:

-Goal post will be painted yellow and it will be done by county

-Coach will order field paint need 14 cases of maroon and white and 7 of black need to
use maroon during the first part of the season

-Asked who is going to pay for paint?

-Want to paint stadium seats by section: maroon, black and white before spring game
-find out how much paint we need, will contact ACE try to get a deal on paint

-Work day to paint the stadium is on May 17", bring own rollers

Float Committee:

-Have not moved float yet

-Rescheduled work day because of NYSA baseball games will do recall if we work the
weekend of the 19"

-Best time to work is later in the day

-Would like Ken Lockwood to look at it first to see what needs done

Coach Lashley:

-Got word that we can paint concession stand just need to know what color and what is
going to be painted

-Has looked into a ventilation system for concession but needs a plan of what we need
-Got draft for press box sign, originally wanted a 4x8 for some room to grow but thinking
a 4x4 will work better still drafting sign

-Had a fundraiser idea for a car wash that the football players and cheerleaders would do
Get businesses to buy flyers for a car wash held by NHS, 50 for $35 or 75 for $50 to
hand out to customers all businesses would have their name on flyer so it would be
advertisement for them

-For Mom’s football 101 coach will have requested coaches be there will have this
sometime in July or August

-Wants a parent meeting at the end of July for all football parents

Old Business:

-Scholarship papers due next week for seniors, only 2 people have filled out paperwork
-Scholarship is $500 each for 2 seniors, 1 girl 1 boy

-Coach will hand out to each senior football player

-Make announcement on school TV to encourage seniors to get paperwork in by Monday
-Mike will get with committee and review applicants and make decision

New Business:
-Talked about website looking to see if we have contract with current site, paying $25 a
month right now Vince DePersio will change site and get it for around $5 monthly



-Can have site done by Monday with different links for Mom’s club, Secretary, President
and so on

-Voted to go with Vince’s idea and to take effect in June

-Things to go on site include: meeting minutes, officers, schedule, calendar, sponsors,
cheerleaders and football players, records, and announcements

-Would like pictures if anybody has some

- would like to have a chair person for the site

-Vice President Janie Chandler had phone call from Vickie McMaster asking to take over
the sale of QBC seats

-QBC members will be notified of open seats and have first priority

-Can only buy seats 1 year at a time

-Next meeting will be held on May 6™ at 7:00pm
Motion to adjourn meeting at 8:13pm

Members in Attendance were:

. Mike Householder (President)
. Mandy Unterbrink (Treasurer)
. Janie Chandler (Vice President)
. Michele Hill

. Susan Venegas

. Vince DePersio

. Rich Posey

. Judy Smith

. Cindy Williams

10. Phil Williams

11. Brian Burrell

12. Amanda Burrell

13. Kathy Owsley

14. Jeff Jones

15. Chad Lashley
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